$182,400

...
Moving Forward in

rith

!

t Francis

Grace and Peae to you in the name of JesusChrist!

Finalyiit i s a cool <c¢crisp October morning and thHeywoad e
say in England) of our parish. How beautiful and alive are these 6 acres! | wonder what God has in store for us
as we seek to be faithful stewards of this small patch of creation. | wonder.

We have a potential for growth that staggers themind. This | know for sure, we have a Gospel message to
share with the world and Christ commissions us to make it known. We try hard to tell our stories of ministry
and stewardship throughout the year in our monthly newsletter, in our weekly E -letter, and of course in our
worship and times of fellowship at church.

In this publication we seek to see the incarnational nature of stewardship in terms of the real costs of doing
ministry. Based on our best planning, we believethat for 2012 we will need $182,400 to support the
extensive ministries of this parish. You may or may not be surprised by that figure, but it is an important

reality for all of us to engage and be prayerful about . St. Francis exists to the Glory of God and God is
the sourceofallowr strengths, but we are also Godo6bs ihand
reality.

Fr. John Williams+, Rector St. Francis Episcopal Church




A NOTE FOR THOSE OF
YOU WHO ARE NEW
TO ST. FRANCIS

Often, folks new to a parish community are not
so immediately invited into making a financial
commitment to support the ministries of that
community . That may or may not be wise. In
either case, our passionate desire to live into
the vision of God for this parish makes

prudent the need to speak to everyone very
clearly about our financial realities. Clearly, a
vibrant, growing parish such as St.

Fran cis is dependent upon the financial
support of everyone interested in our

future . St. Francis obviously is not a wealthy
church and it has no endowments. We are not
threatened by that reality, in fact we are
strengthened by it to put our trust in God. To
secure our ministries and to develop new ones
we need the giving of persons like you. We rely
on everybody! So, ever
Francis we hope you are ready to help us build
the financial foundation of our parish. We
emphasize Proportional Giving 1 which means
committing to give a specific percentage of
income to St. Francis. It is amazing how
powerful this intentionality can be in our
spiritual lives.

While 10% (the Biblical tithe) is a goal, we
recognize that you may not feel called or
equipped to tithe right now. Proportional

Giving allows you to systematically work
towards the tithe goal by starting at a lower
percentage and increasing by 1% or more each
year.

A NOTE FOR THOSE
OF YOU WHO HAVE
BEEN HERE A WHILE!

Stewardship is about community T in the
most specific case, about everybody gathered
together into the community of St. Francis. It
is about how we give of ourselves sacrificially
in every wayi including our finances. While
10% (the Biblical tithe) is a goal, we recognize
that you may not feel called or equipped to
tithe right now. We emphasize Proportional
Giving i which means committing to give a
specific percentage of income to St. Francis. It
is amazing how powerful this intentionality
can be in our spiritual lives. Proportional
Giving allows you to systematically work
towards the tithe goal by starting at a lower
percentage and increasing by 1% or more each
year.

A good number of folk have already made a
commitment in which they are giving
sacrificially. We very much want to say thank
you. That said, there are many folk whom we
believe can prayerfully re-consider their
financial giving. We very much need a
response that will allow us to Move Forward in
Faith with our budget. Please look over all the
information of this booklet and pray about
how you can make a sacrificial response.

Please visit our webpage at
www.SErancisOnline.orgnd find the
Stewardship link at the top of the
page. There you will find a theologica
foundation for our understanding of
Stewardship and a helpful
G{GSsI NRAKALI DA DA
your use.
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http://www.stfrancisonline.org/

Moving Forward in Fai twith é Mi ni
Children, Youth and Families

Author Nandra Perry is a member of the Vestry and offers leadership in ministries related to
Christian Formation with youth andhildren. She also has a passion for stewardship.

On the Sunday mornings of October we were invited to reflect on the theme
fiFeasting on Gratitude. 0 Everything I
know about feasting | have learned .
from children. If you were worshipping Itis the task of adults to
with us a few weeks ago at the Feast of | Prepare and plan for God to
St. Francis then perhaps you know what | Work among us, but it is the
| mean. Many of us were profoundly grace of children to teach us

skit, during which our young people modeled the spontaneous | receive that working, which

generosity and flexibility of St. Fra ncis himself when things often comes in the form a

di dndét go Theplapneraai Yoathl Sunday hoped playful push out of our comfort

t he chi | dvouldspeak toghe eosnmunity at large, but | ;56

none of us could have possibly foreseen what turned out to be

its central message. That message goes somethlike this:

someti mes, when you respond to Godés call to reb
forward, only to discover that you may need to change your direction. At that moment you have a

choice: to adapt or drop out. Moving Forward r equires trust - trust that you are part of something good

and important, something bigger and better than you and your original plans.

As SueliRochaRoj as, our dedicated director, so eloquen
eventsinanemail: i r e al |l ife happens outside of our comfof
everyone who |ives with dignity and faith when o

youth and children bring to the church. It is the task of adu Its to prepare and plan for God to work
among us, but it is the grace of children to teach us how to recognize and joyfully receive that working,
which often comes in the form a playful push out of our comfort zone.

Our vision for the youth ministry for the next year is to create more opportunities for this vital
interaction between adults and children. Partly because of our size, we are not in a position to minister
to children in the way that most churches today do. Instead, we believe we have
been cdled to minister with them, in an intergenerational community of faith that
nurtures and celebrates their gifts. Our Families in Formation series is one
response to this shared visionas is our monthly pizza and movie night. We are
adding more opportunit ies for children to participate actively in worship. This
expanded vision for our life together with our children requires an expansion in our
budget as well.

As you prayerfully consider your pledge
encouragedas we are by the growth of the chi
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Moving Forward iFmanéeai t h ¢

Author Guy Almes is a member of the Vestry and as Treasurer serves as head of the
Finance Committedde has a passion for music astéwardship.

2011 Projected
Budget Income $175,600

The 2011 StFrancis budget income is projected to be about$175,600
(assuming that we complete out pledges by the end of December).

The 2011Budget has four major parts (including a $5,200 deficit from 2010) :

The Operational Expenses  budget totals $35,400, includ ing such items as utilities, office
equipment, and maintenance. While we mayat first think of these a s | u sdwe cambiristedd see
them as enablers of ministry i ministry both within and beyond these walls.

The Parish Life Expenses  budget totals $5,100, and includes items such as Christian Formation,
Worship, Music, Hospitality and Newcomer Ministry. This is a part of the Budget which will grow over
time as our members continue to become more active in these areas of ministry

The Payroll Expenses  budget totals $103,547, and includespay for our Rector, Music Director,
Choir Director , Sexton, and Bookkeeper.Over the last two years, there has been no growth in these
i tems, and we 6 dPayrall ksea parcent af the boidget is @&erage fochurches in our size
range. Over time as Parish Life expenses build, payroll expenses will decrease as a percentage.

The Outreach Expenses budget totals $21,937 for the 8Btioces

Francis Discretionary Fund. The biggest item is the Assessment, which enables the ministry of the
Diocese of Texas, including its needs for operations and payroll. A substantial part of the Assessment
pays the Health Insurance for full -time clergy (including Fr . John), so part of this actually comes back
to the parish. There is also a voluntary part of Outreach called Missionary Asking, which we were
unable to commit to in the 2011 budget.

So are we meeting this 2011 budget?
W Operations
Ministry The 2011 Budget Expenses totaled $165,934 and
m Parish Life inherited a negative balance of $5,211. Based on fall
Ministry 2010 pledging, we could only project income of
B Staff $154,915. In response to the spring 2011 Growing Panes
Ministry effort, however, revised projected 2011 income is
Outreach $175,585, and giving to date generally supports this
Ministry projection. If we contin ue with the current pattern of
faithful giving, there is
end 2011 with a positive balance of several thousand

dollars. In addition, we have contributed $825 to the Diocesan Missionary Asking and, under the
leadership of the Outreach Council, have made contributions of $1,350 to selected Parochial
Missionary Asking projects.

I would like to thank the members and friends of St Francis for their faithful giving and commitment.
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2012 2012 Tentative Budget:

$182,400

In preparation for planning a 2012 Budget , the Vestry met for several hours on Saturday, September

10th to study the budget and its impact on the mission of the congregation. During that meeting, we

made several (very tentative) decisions about a possible 2012 budget:

A Based on 2011 pledging, intuding the increased pledges that our members made during the
Growing Panes effort, we projected an existing Operating Fund giving level of about $171,600.

A Based on expected increases in energy and water costs, and based also on the need to service an

expected |l oan to cover deferred maintenance iten

comments on the next page), we expect ourOperational Expenses  to
increase to $44,200.

A Based mostly on expected increases in memberdriven activities such as in
youth/children ministry, we expect ourParish Life Expenses to increase
to $7,200.

1 If we were to make an average increase irPayroll Expenses  of 3%, we
would expect our Payroll Expenses to increase to about $106,600. This 3%
figure was discussed as aetobe abtetodn u
One aim here is, over time, to achieve the compensation levels needed in
case any of our staff were to leave and we were to seek similarly excellent
successors. None of the current staff could be replaced by persons of equal
experience based on the current compensations.

A With regard to Outreach Expenses , we (a) need to meet the Diocesan Assessment and (b) we
aspire to steadily, over time, increase our contributions to both Parish -level and Dioceselevel

Missionary Asking. The DioceseAss sessment wi | | increase by $500

increase our Missionary Asking by $2,000. So, in total, this expense area will increase to $24,400.

This will result in a tentative 2012 budget of $182,400, but would require giving of $10,800 ab ove the
existing giving level.

I's this possible? Would these increases help St.

guestions to consider and perhaps discuss with Vestry members as each of us considers our 2012
pledging.

H Operations
Ministry

M Parish Life
Ministry

| Staff
Ministry

Outreach
Ministry
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MovingFor war d i n F @urtdnuroh Campus

Author Mike Griffith is a member of the Vestry. In his capacity as Jr. Warden he offers skillful leadership in ministries
related to the care and maintenance of our campus and its facilities. He has a vision to qgéaeloigh will allow us to
address a number of critical deferred maintenance issues.

We have many to thank for the wonderful physical facility that is
transformed to our place of worship every Sunday and many occasions
during each week. We owe thanks tothe William D. Fitch family for the
property that was bequeathed to the Diocese of Texas, to the founding
members who brought their vision to fruition, to the Bishop Quinn Fund for
enabling funds for construction, and for the members through the years who
have worked, tirelessly, to maintain and expand the original facility. All who
came before have contributed to the gift of St. Francis that we enjoy today.
We are filled with gratitude for their faithfulness.

It is because of that gift that we now sharea responsibility to maintain and,
as necessary, expand St. Francis. Like many other churhes, we find ourselves facingthe necessity of
making up for critical maintenance that has been deferred over the years. The required maintenance
that we find necessay today spans the gamut from structural deficiencies and repairs to refurbishing
and upgrading our kitchen and restrooms. The Vestry is developing a plan for the funding of these
projects.

But what can you do? | would invite you to consider the
example of our patron St. Francis when he entered a
ramshackle church in the small Italian town of San Damiano to
worship. He is said to have heard a voice from a crucifix, saying,
AnFranci s, go now, and repair
falling do Wwegan&ollddterg stohes to rebuild the
church with a single-minded obedience which became the bold
pattern of his life of total and radical service of the Gospel of
Christ.

Fortunately, our church is not falling down . But could we, could *= -
you, devote a part of your life and your treasure to such a single-minded obedience to maklng our
church as sound, functional, and attractive as it can possibly be? We all have different gifts and
abilities, yet each of us can make contributions through our pledge and special gifts, through our
participation in self -help projects and our prayerful consideration of how we may best contribute to the
future of St. Francis parish.
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Author Jane Sielken has been an active member ofa8ti§since its beginning. As the 2011 Senior Warden she offers
gifted leadership in many different ways. She has a passion for outreach

Outreach is St. Francis6 way of servin
very important part of our community lif e from the beginning - as stated s
in the Pr ayer Itosfingi8ingthatwe raceiveios €

Our commitment to outreach movesusi n mi ssi on &b e guo ; 1 s6 o

parish and out into the world T both locally and globally. We understand a |
dynamic outreach ministry to be a vital and essential part of the Christian g
life i offering an incarnational view of our core values. A committee
member stated: i Out r each all ows me to worKk
people to develop programs and services thatour entire parish can get
involved in/excited about. Our efforts bring the church, outside of its
physical structure, to people who need the services we provide. Many of those people will never walk
through our door but, by bringing the services and resources to them, we also bring an awareness of
God, our parish and ourselves where it is needed. In providing these services, we develop our own
awareness of the world around us and what we through the blessings of God, can do for others as well
asourseb e s . 0

Some of the outreach that St. Francis participates in:

Bridges to Life - prison outreach that brings offenders,
nOutreach all ows 1 victims, and facilitators together in a s hared journey
dedicated group of people to develop = of reconciliation, forgivenessand hope.

programs and services that our entire
parish can get involved in/excited abou: Family Promise & providing and servin g an evening
Our efforts bring the church, outside of dinner every 9 weeks to homeless familiesand providing
its physical structure, to people who activities for the children in partnership with First United
need the services Vv MethodistChurch.

Flour and Sugar 0 offerings of 10 pounds of flour and 5
pounds of sugar (2+1) eachmonth to the food pantries at
Bedias United Methodist Church and the lola Church of Christ.

Mobile Food Pantry 1 monthly distribution of food from the Brazos Valley Food Bank

Angel Tree & Christmas gifts to children whose parent is incarcerated.

CropWak dAnnual wal k foer ReCGpmmunintgi ¢ o .Owoerey coltectezl folP o v €
Church World Service and the Brazos Church Pantry and Brazos Valley Food Bank.

Seafarers Christmas Boxes & Shoeboxes il of toiletries, cards, stamps, etc. for the ministry to the
Port of Houston

Wate r Bottles for Malawi & to help build safe water wells.
Nets for Life & mosquito nets to prevent the spread of malaria in Malawi.

Dominican Republic & Annual Mission program assisting locals to establish a
safe water filtration system, gardening projects and hopefully, a sanitation system
at a school.

St. Francis Fest 0 The Blessing of the Animals is our way of honoring our patron Saint Francis and
reaching out to the world through veterinary services.
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Moving Forward in Faith é
Giving Expresses Hope

Stewar dship is first of all our response to God. I t i s GoddsassChrigtiag aur o f
Savior that triggers our commitment. Christians are called to grow in grace and knowledge of the truth.
We expectthat we will grow spiritually every year. We want to have a better understanding of Scripture
next year than we do this year.As we make our estimate of giving, we renew our covenant with God .
We are committing ourselves to being intentional about our stewardship of the financial blessings God
has given us. The &e benefit is that we expect to grow spiritually in the coming year, even as wegrow
in our giving. We are never too old to grow.

Pledging empowers ministry . Before any of usmakes a trip, we likely make plans: routes,
lodging reservations, a routine check-up of the car, or detailed flight itineraries, etc. In the same way,
every parish embarks on a journey eachyear. That journey involves some planning for ministry, and
we hope, undertaking new challenges. A vision for ministry with no new challenges s a nearsighted
vision. Estimating our giving enables the church to get an accuratepicture of our income for the
coming year, so thatleaders can plan their ministries by using a roadmap.

An estimate is not a contract . We should view our estimate of giving as a personal commitment

that flows from our love for Christ, not as a legally binding promissory note. Most Christians want to

give. Thus, an estimate is a voluntarycommitment given freely. It expressesaChr i st i andés ho
cares for the programsofmi ni stry that proclaim Christés | ove

An estimate enables intentional decisions. Lack of an intentional decision usually begets
lowergi vi ng. People who tobBsclhsdiburtko bhe epleat a &f
stewards. Such a practice amounts to usuallygiving God a token of their leftovers - what is left after the

bills are paid. Biblical stewardship involves first-fruits giving - giving off the top. Estimates enable

members to be truly intentional about their personal stewardship. Christian stewardship, and

specifically the focused part of stewardship which relates to the giving of our tithes and offerings, is

merely a reflection of our spiritual commitment to Christ.

=
—
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moving forward i1 n f aipledge! é

Jesus?

T Think about your relationship with God.
HINK Think about what St. Francis means to yol

Now consider these questions:
1 Does my pledge mirror my spiritual growth in my walk with

1 Is the amount of money | pledge representatif’the
importance ofcodn my life?

1 Is the amount of money | pledge representative of the
importance ofSt. Frandis my life?

T Am | just
up to the expectations of being a member of this communit

a 6consumerd of

Pray for Go

dthis is aspiritual
PRAY decisiond be open to

G o dpdomptings.

God sometimes calls us togyiythan wyg

may feel is logical or comfortable!

One person put
an anomaly of modern life that
many find giving to be a burden.
Such people have omitted a
preliminary giyv
gives oneself to Christ, all other
givingi s easy. 6

Real Life

Real Faith

Stretch (like so
many others have

STRETCH done) beyond your

comfort zone

,W-V QRW WKH DPRXQW
pledge; LW-V WKH FRPPLWP
VDFULILFLDOO\ M&BibR G -
repeatedly tells us that God richlydsses
those who make a prayerful commitmen
to give faithfully and sacrificially of their
treasure and our experience reinforces
that.
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